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The Nordic Study

e 131 respondents (DK=16, FI=23, NO=45,
SE=46)

e Response rate = 23%
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The following is a list of potential areas for improvement. How important do
you think each of these is for the health of YOUR newspaper over the next
five years, Please rate on a scale of 1-5 where 1=not at all important and

5=extremely important

Stable and reliable distribution

Product development - market and advertising
Product development - editorial

Employee motivation

Develop employee competences

Top customer service

Management development

Focus on profitability in all parts of the organization
Increase overall competence in the organization

Develop a good working environment
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The next 10 priorities

Development of the newspaper brand
Employees to have a better holisitic view
Internal communication

Rapid implementation of changes

Improve integration between different media
platforms

Market research/documentation
Continual re-organization
Flexible pricing of advertising
Board level competence

Spend more money on Web site(s)
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The last 7 priorities

Recruit more young people

Focus an collaboration
between newspapers

Everyday cost-cutting

Technical standardisation
Improve cooperation
between newspaperson
content

Increase marketing budgets

Reduction in number of
employees
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How to deal with declining
readership among young people

Creating an understanding of what motivates young people
Improving the core product

Creating non-print products for young people

Improving the overall quality of the newspaper

Hiring more young people

More marketing to young people

Newspaper-in-Education programs

Using groups of young people to advise the newspaper

Communicating to the employees that young people are a..

Adding special print products aimed at young people
Giving data about young people to the employees

Other (please specify)
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The challenges of competition

Free papers with editorial content
Internet in general

The mobile telephone

Local internet portals

Local TV

Portable media (small PC's)

Free papers from shopping centres
Local radio

Other (please specify)
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Potential for cost reductions

% of answers
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Less than 5% 6-10% 11-20% 21-30% More than

30%
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What part of the total income/revenue of the newspaper will have to
come from sources other than the traditional printed newspaper over

the next five years - to secure survival?
% of answers
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6-10% 11-20% 21-30% 31-407% 41-50% 51-607% 61-70%  More than
70%
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How satisfied are you with the way
things are going?
60%
20%
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Not at all Not very  Moderately Verysatisfied Extremely
satisfied satisfied satisfied satisfied
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% answers

A Norwegian executive once said that if you do not change your company by
10% every year you will have to change it by 100% every 10th year.
How important is it to do large scale changes (something that will make
changes everywhere) in your newspaper organisation over the next year?
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Not very Somewhat Of middle Very important Extremely

important - important importance important
business as usual
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Let us say that an organization that is fully prepared for
change is at the 100%-level, How well will you say that
your organization is prepared for the changes ahead?
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The internet enters more and more business processes.
To what extent does other internet businesses pose a
competitive threath to your newspaper markets today?
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To what extent is middle management
development important in your newspaper today?
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